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JM SIDE HUSTLES TO A REAL ESTATE
SINESS THAT’S ON TRACK FOR $70K+

Tyler went from one closing and driving DoorDash at night
ilding a predictable real estate business by focusing on
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works and eliminating what doesn’t.

| CLIENT OVERVIEW

Age: 24

Tyler got his real estate license
dreaming of financial freedom
Lt e RiBiamiEws and a career he loved. Instead,
he was overwhelmed, stuck,
and driving DoorDash and
Uber on nights and weekends

just to make ends meet,

Living Situation: Living at home with parents

Experience: 11 months as a real estate agent

' THE CHALLENGE

d to do too many things at ence
or knocking, ads, business cards,
working events, open houses, etc)

BEFORE PRODUCTIVITY ACCELERATOR

Total Closings

1

Average Home Price

clear system or routine £305,000
t busy every day but had nothing

how for it Commission Split

70/30

ly one closing through a relative
Met Commission Earned

$6,405

Mearly an entire year in business
and he earned just 56,405.

rng at home and driving DoorDash/

@ ® ©

er 25-35 hours per week
v income and low confidence

' THE SOLUTION

mplified Tyler's business around what was already working—his sphere
uence—and helped him build a focused, repeatable system.

idited all past tactics and doubled down an his sphere (where his one
ssing eame fram)

iminated DoorDash & Uber to free up 25-35 hours/week

otected 2-3 hours every day for lead generation to his sphere

sted one new lead generation strategy at a time for 30 days

eekly review to track results and eliminate what didn’t work

iilt a predictable routine and pipeline

6-STEP FRAMEWORK: TYLER'S PATH TO TRANSFORMATION

STEP THE PROCESS HOW TYLER APPLIED IT OUTCOME

Set 570K as the goal,
Caleulated clasings, GCI,
and activity needed.

1 Define the income target
CLARIFY GOAL (STOK +) and reverse
enginear what it takes.

@ Cloar targert
and direction

2 ; " ;
Track avery hour Discovered 25-35 hrsfweek o Identified massiwe
TIME AUDIT for ane weok, on DoorDash & Uber. C) tima leak
3 Find the 20% of activities Only closing came from his
Focusad on what
PARETO ANALYSIS  that produce 80% sphere. Doubled dewn and @ B works.
of results, gliminated the rest.
4 . -
BUILDDAILY ~ Create a dady routine PR i vk EOOE S
SCHEDULE that supparts priorities Afternoons for appointmants O produstive dars
and follow-up.
5 Creste systems for CRM autormation, fallow-up Mare follow-up,
BUILD SYSTEMS  follow-up, tracking, sequences, checklists, and (%) tewer things
and clignt managemant, time hlq-cking. fall !hrqugh
[
REVIEW & Waakly raview of numbars Weekly KP1 tracking and @ Consistent growth
UF“HEE 1] al:lju:l! arved grow. atrateqgy Fév iy, and improvement

THE OUTCOME: Tyler went from overwhelmed and scattered to focused and intentional.
He now has a predictable system, steady pipeline, and is on track for S70K+.

Refer a friend, coworker, busin
family member te Productivity .

KNOW SOMEONE WHO NEEDS
THEIR TIME BACK?

Help someone transform their life— TYOU'LL RECEIVE 5(

PAID MC

and get rewarded. v
as our way of saying thank you.

Transform your productivit
Elevate your life.

& PRODUCTIVITY

5 OWNer, or

If they enroll in any paid coaching program,
OFF YOUR FIRST

I
coalerator, ‘
JTH OF COACHING |

Productivity Accelerator
helped me stop chasing
every new strategy and
finally focus on what
actually grows my
business. For the first
time, | know exactly
what to do every day.”

— Tyler B.

Real Estate Agent
Des Moines, lowa

< THE RESULTS (8 MONTHS)
it 7
300+
18
-7

Fully booked weekends
Mo more DoorDash shifts

Closings Completed

Conversations with Sphere
of Influence

Buyer & Seller Consultations

Active Clients in Pipeline
at Any Given Time

FINANCIAL RESULTS

Average Sale Price $315,000
Average Commission (3%) $9.450
Commission Split 70/30
MNet Commission Per Closing $6,615
Total Closings 7
Total Net Commission $46,305
Estimated Business Expenses - %7,500

ANNUAL NET INCOME

On pace to exceed his original $70,000 income goal in his third year!

TIME RESULTS

BEFORE

25=35 hrs/week DoorDash & Uber
Random prospecting
Reactive schedule

AFTER

0 hrs DoorDash & Uber

2-3 hrs/day lead generation
Structured daily routine
High stress & overwhelm Consistent pipeline & progress

Only 1 closing 7 closings in & months

THE MATHEMATICS OF HIS TIME

BEFORE AFTER

Annual Met Income $6,405 Annual Met Income $38,805
Annual Hours Worked 3,640 Q. 4x Annual Hours Worked 2,240
Hourly Value $1.76/hr  [kieea®  Hourly Value $16.58/hr

From $1.76/kr to $16.58/hr — a 9.4x increase in the value of every hour worked.

‘ ‘ Il thought my problem was that | didn't know enough.
It turns out my real problem was that | didn't have a system.
Productivity Accelerator gave me the clarity, structure,
and confidence to finally build a real business.”
- Tyler B.

Real Estate Agent, Des Moines, lowa

Help them take contral of their time.

‘_r 5 Help yourself save,

productivityaccelerator.org

productivityaccelerator.org
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